


Talent attraction and recruitment is the first step in identifying, 
screening, and selecting talent for a particular job role in Social Purpose 

Organisations (SPOs). Effective recruitment strategies bring the right 
candidate on board so that the effectiveness and performance of the 

SPO is enhanced. Conversely, when SPOs do not find the right candidate, 
they prefer not to hire, worrying that a wrong hire might negatively 

affect the organisation. 

factors affect talent recruitment in the social sector? 

Factors that affect talent recruitment in the social sector are as follows: 

The type and length of experience 

affects social sector workers' 

decision-making, motivations, 

expectations, and actions. Years of 

experience reflect specialisation in a 

particular area in some SPOs, while 

experience also testifies talent 

motivation and action. 

Diversity, Equity and Inclusion 
(DEi) in recruitment 

SPOs prioritise DEi, while not 

compromising on quality of talent and 

following stringent screening processes 

and filters. Also, gender inclusion is 

given due consideration while bringing 

talent on board. SPOs avoid conflict of 

interest and seek full disclosure by 

candidates on acquaintances in the 

organisation. 

A carefully considered employer brand 

and personnel value proposition are 

essential to attract quality talent. In 

some cases, potential talent pools are 

incentivised with unique opportunities 

for further learning and specialisation 

at the time of recruitment, enabling a 

long term, systemic perspective on 

nurturing and finding the appropriate 

talent. 

Cultural fitment and purpose 
alignment 

These are primary recruitment 

requirements in the social sector. 

SPOs often invest in extended 

recruitment processes to ensure 

cultural fitment and purpose 

l 

alignment with incoming talent. 

: . . .

The brand value of an 

organisation affects the 

motivation of talent to 

work for the 

organisation. SPOs with 

lower brand value 

experience 

challenges in talent 

attraction and recruitment. 

Expectation alignment on 
compensation 

The altruistic narrative often dominates 

the compensation expectations and 

engagement levels of individuals 

working in SPOs. r.j 
However, compensation 

plays a critical role in 

recruiting appropriate 

talent, and a lack of it 

may lead to employee 

dissatisfaction. 
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